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Abstract 

 

Saint Leo University seeks balanced growth in mind, body, and spirit for all members of our 

campus community. To accomplish this goal, we develop, implement, and evaluate 

programs and services based on our Benedictine tradition. Each department within the 

Division of Student Affairs has been revitalized to embrace our values of personal 

development, respect, integrity, community, excellence, and responsible stewardship. 

Examples of how we have re-focused to reflect our values and a guide for other institutions 

to follow will be provided. 

 

Family, friends, church, local community, media, and schools are people and places that 

teach individuals about values. At one time, colleges and universities felt that students 

came to their institutions with developed values; however, what we have now come to 

believe is that values development is an on-going process for a person. Thus, we now find 

that values education must be an on-going goal for colleges and universities. A statement 

within our Saint Leo University Ideal 2005 vision statement reads that the institution will 

foster a â€œvalues driven culture that appreciates, supports, and leverages our diverse 

programs and operations.â€• The University strives to integrate our core values into our 

curriculum and co-curriculum so as to offer our students an opportunity for personal and 

professional growth and development. Saint Leo University was founded in 1889 by the 

Order of Saint Benedict of Florida. It is a Catholic, coeducational liberal arts based university 

located in west central Florida approximately thirty miles north of Tampa. Saint Leo offers 

the associates, bachelors, and masterâ€™s degrees. The University also is the sixth largest 

provider of higher education to military personnel in the United States; second largest on-

line program in the country; and has the largest Catholic University School of Business. 

Saint Leo has fourteen regional campuses located in Florida, Texas, Virginia, Georgia, and 

South Carolina and has a current enrollment of over 12,000 students. 

 

Saint Leo Universityâ€™s mission statement reads: Saint Leo University is a Catholic liberal 



arts-based college serving people of all faiths. Rooted in the 1,500-year-old Benedictine 

tradition, the University seeks balanced growth in mind, body, and spirit for all members of 

its community. On its home campus and many extension centers, Saint Leo University offers 

a practical, effective model for life and leadership in a challenging world, a model based on 

steadfast, moral consciousness that recognizes the dignity, value, and gifts of all people. 

 

To accomplish its mission, the university community creates a student-centered 

environment in which love of learning is of prime importance. Members of the community 

are expected to examine and express their own values, listen respectfully to and respond to 

the opinions of others, serve the community in which they live, welcome others into their 

lives and care for all of God's creations. 

 

In January 1997, Dr. Arthur F. Kirk, Jr. was chosen as President of Saint Leo University. In 

1998, Dr. Kirk formed a committee to re-examine the University mission statement as well 

as to develop a vision statement (Ideal 2005) and to study, select, and later define core 

institutional values. Following is a list of and the University definition of the six core values. 

 

Excellence - Saint Leo University is an educational enterprise. All of us, individually and 

collectively, work hard to ensure that our students develop the character, learn the skills 

and assimilate the knowledge essential to become morally responsible leaders. The success 

of our University depends upon a conscientious commitment to our mission, vision, and 

goals. 

 

Community - Saint Leo University develops hospitable Christian learning communities 

everywhere we serve. We foster a spirit of belonging, unity and interdependence based on 

mutual trust and respect to create socially responsible environments that challenge all of us 

to listen, to learn, to change and to serve. 

 

Respect - Animated in the spirit of Jesus Christ, we value all individuals' unique talents, 

respect their dignity, and strive to foster their commitment to excellence in our work. Our 

community's strength depends on the unity and diversity of our people, on the free 

exchange of ideas and on learning, living and working harmoniously. 

 

Personal Development - Saint Leo University stresses the development of every person's 

mind, spirit, and body for a balanced life. All members of the Saint Leo University 

community must demonstrate their commitment to personal development to help 

strengthen the character of our community. 

 

Responsible Stewardship - Our Creator blesses us with an abundance of resources. We 

foster a spirit of service to employ our resources to university and community development. 

We must be resourceful. We must optimize and apply all of the resources of our community 

to fulfill Saint Leo University's mission and goals. 

 

Integrity - The commitment of Saint Leo University to excellence demands that its members 

live its mission and deliver on its promise. The faculty, staff, and students pledge to be 

honest, just, and consistent in word and deed. 



 

Each year the staff and faculty of Saint Leo University encourage students to strive, to 

ponder, to embrace, and to live our institutional core values. This is accomplished through 

values clarification, which is a process that helps an individual to develop his or her own 

personal value system. Student Affairs staff stress that choosing, prizing, and acting on 

values is what makes us who we are. The Division plans, develops, implements, and 

evaluates all programs, services, and activities based on our Benedictine tradition and core 

values. Residence life educational opportunities; student discipline; residence life staff 

development; PRIDE leadership development course; student activities programming; 

signature weeks; staff recruitment process; freshman seminar; departmental and divisional 

goals; community day activities; recognition awards; and performance evaluations are all 

means that we integrate the values into our divisional operations. We have made much 

progress on our campus within the Division of Student Affairs and following are some of our 

successful implementations. 

 

Residence Life Educational Opportunities 

 

Educational opportunities are the key words for our Department of Residence Life regarding 

the interaction with our residential students. Through daily contact and programming, our 

overall goal is the welfare of our community and our students. By providing educational 

opportunities, we are able to engage them in thoughtful dialogue and self-reflection 

regarding the types of behavior that are acceptable and expected within our community. 

Our institutional core values play an intricate part in our daily lives, both as professionals 

and as students. As part of our educational effort we have placed in each common lobby 

area on campus each of our six core values as well as our mission statement. Students, 

faculty/staff, and visitors are reminded on a daily basis the values we as a community have 

come to expect in one another. The residence life staff incorporates the core values within 

our community programming requirements. We specifically address these values when 

providing programs for our residents whether it is by floor, building, or campus community. 

The Resident Assistant programming wheel is composed of four dimensions, which 

incorporate our core values. The four dimensions are educational (diversity, cultural, 

political, and life plan), community building (socials, dinners, supporting sporting events, 

floor meetings, bulletin boards, and door tags), environmental (recycling and community 

service), and wellness (spiritual, health issues, sexual, and intramural sports). 

 

Student Discipline 

 

When dealing with students and violations of our university policies we strive to maintain a 

system that is both fair and educational while balancing the needs of the students with the 

campus community. We believe it is important that the community, as well as the 

individual, understand the importance of living up to our core values. A majority of our 

sanctions involve restitution and community service for the campus. Prior to sanctioning, a 

member of the residence life professional staff will meet and discuss why the behavior 

wasnâ€™t acceptable within our community. We do not believe in a â€œcookie cutterâ€• 

judicial system. Each person is dealt with as an individual and a relationship is developed 

between the student and the professional staff member. It is our hope that in developing a 



personal relationship with students, we will be able to share with them the spirit and 

meaning of our core values and the overall importance of understanding them. At times, the 

student will need extra guidance, and as a result, professional staff members will take an 

active role in working with students who have violated our policies. The caring and giving 

attitude provides an environment in which a student may be seen by two or three 

professional staff members over the course of their judicial history in order to provide 

several mentoring situations. However, we have found that developing a personal 

relationship with the student assists greatly in reducing repeat offenders. 

 

Residence Life Staff Development 

 

Another area in which Residence Life prides itself on is its mentoring opportunities, 

especially among the student staff members. Through staff training, in-services, and one on 

one interaction we instill in our student staff members the importance of their positions. We 

explore with them how the core values place an important part in the development of 

community on their floors and in the buildings. Each floor has at least one student staff 

member with freshmen halls having two staff members each. Each staff member provides 

programming for their floor and hall community, which incorporates the core values at some 

level. As a part of staff development, we specifically design our programs toward the 

personal development of our students while emphasizing our core values. 

 

PRIDE Leadership Development Course 

 

The purpose of the Saint Leo University PRIDE Leadership course is to enhance each 

studentâ€™s personal development by fostering a higher level of integrity, excellence, and 

respect, as well as instilling students with a sense of community. PRIDE is an acronym for 

our six core values, which are Personal development, Respect, Integrity, Developing 

community and responsible stewardship, and Excellence. PRIDE integrates leadership 

development and institutional values along with establishing a strong living and learning 

component to give first-year students a broad based leadership development experience. 

Upon the completion of the PRIDE Leadership course, students will have developed 

academic, personal and life goals, and will have a heightened sense of responsibility 

allowing these students to further develop their leadership skills. Those students who have 

completed the PRIDE Leadership course have the opportunity to sign up for the Emerging 

Leader course for their sophomore year. 

 

Student Activities Programming 

 

The Saint Leo University Values Committee consists of a cross section of Student Affairs 

professionals representing different areas within the division. The goal of the committee is 

to create awareness and opportunities for our students to understand and integrate the 

university values into their lives. We work to accomplish this by selecting a value to 

highlight each academic year and then create programming that resonates the particular 

value. Such examples include coordinating an Easter Egg Hunt service project for local 

school children; a money management workshop and campus clean up in celebration of 

Earth Day to bring to light our value of Responsible Stewardship Signature weeks. 



 

Saint Leo University places great focus on the education of the whole student. One of the 

ways we seek to achieve this is through Signature Weeks. Signature Weeks are a series of 

programs that bring awareness, understanding, and respect to different cultures within our 

society. The programs within the Signature Weeks are created with one of the Core values 

as the focus. For example we may decide to highlight influential people within a certain 

culture sighting their achievements as an example of Excellence. This has been effective in 

creating a variety of diversity programs. 

 

Staff Recruitment Process 

 

To ensure that the University hires faculty and staff who â€œfitâ€• within our institutional 

values, we require a brief statement and/or verbal responses to a series of questions. For 

those director level or above staff, the individual is asked to write a brief statement in which 

the person highlights how his or her teaching and/or administrative philosophy and style will 

â€œfitâ€• with the University. For faculty and other staff, they respond to the following 

interview questions: 

 

1) What do the mission and values statements mean to you? 2) Provide an example or two 

of how these or similar values have been effective in prior positions or jobs you have held. 

3) How do you see yourself expressing or modeling these values should you be hired for this 

position? 4) How do you see yourself helping Saint Leo University realize its Ideal 2005? 

 

As an institution, we feel it is imperative that we hire faculty and staff who understand the 

importance of our values as well as being comfortable with role modeling these values for 

our students. Thus far, we have found that ensuring this â€œfitâ€• is making a difference 

at all levels of our institution and more importantly for our students. 

 

University Seminar 102: Introduction to the World of University Life 

 

All incoming Saint Leo University freshmen are required to take our UNV course, which is an 

extended orientation course based on the Gardner and Jeweler first year experience model. 

As part of this course, Student Affairs instructors introduce the concept and the meaning of 

our core values. Students are asked to understand as well as apply these values within their 

daily lives. They also write about how these values will play an important role in their lives 

as members of our campus community in their weekly journals as well as their midterm 

paper. The midterm paper describes how the University defines the core values, what the 

values mean to the student, and how the student is integrating the values in his or her life. 

Students soon learn the importance of these values through interactions with faculty and 

staff both inside and outside of the classroom. 

 

Departmental and Divisional Goals and Objectives 

 

Each of the departments (residence life, career services, counseling services, student 

activities, security, dining services, etc.) within the Division of Student Affairs develops 

annual goals and objectives based on our core values. Staff members in each of our 



departments strive to connect each of their goals and objectives within our values. 

Following are some examples from our Office of Student Involvement: 

 

Develop a four-leadership development program. (Personal Development) 

 

Work with Student Government to provide two leadership conferences. (Excellence) 

 

Focus Greek executive boards on raising expectations. (Integrity) 

 

Develop and foster positive relationships with Greek community. (Respect) 

 

Increase international and graduate student participation on campus. (Community) 

 

Create and facilitate organization advisor leadership program. (Responsible Stewardship) 

 

These examples provide some insight into how this process occurs. In addition, some of the 

goals and objectives connect well with more than one of our core values. This exercise has 

helped the professional staff and students to truly understand the importance of the bond 

between goals and objectives and our values based education. 

 

Community Day Activities 

 

Twice a year all of the faculty and staff meet together at the beginning of each semester for 

a â€œstate of the university addressâ€• as well as to continue to stress the importance of 

our institutional values. During this afternoon activity, two or three faculty or staff members 

are asked to share their thoughts on how they have implemented one of the values into 

their professional and personal life. In addition, group activities are facilitated to develop 

community among the faculty and staff and to continue to strengthen our institution. At this 

past semesterâ€™s meeting, groups were formed to answer the question, â€œhow can we 

implement the value of â€˜specific valueâ€™ into our programs, services, and 

operations?â€• The groups generated ideas, prioritized their list of ideas, and developed a 

plan of implementation with their top idea. These ideas are then implemented during the 

semester. These activities have assisted greatly in not only values implementation, but also 

more importantly with developing our campus community. 

 

Recognition Awards 

 

At the end of each academic year, our Student Affairs staff meets to discuss recipients of 

seven of our top student awards. These awards are also based on our core values. 

Individuals are chosen based on the student going above and beyond our expectations as it 

pertains to the specific core value. The reason there are seven awards is that two 

responsible stewardship awards are presented. One is presented to a club, organization, 

fraternity, and/or sorority and a second one is presented to an individual who has strived to 

excel in the area of responsible stewardship. These awards are well respected within our 

campus community. 

 



Performance Evaluations 

 

The University and Division of Student Affairs conduct performance evaluations for new 

employees during the first 90 days of employment as well as annually for all employees. 

Similar to everything we do, these evaluations are based on our core values. Some 

examples for areas that employees are evaluated on are: 

 

Quality â€“ The extent to which an employeeâ€™s work is accurate, thorough, and neat. 

The employeeâ€™s commitment to the University Value of Excellence. 

 

Job Knowledge â€“ The extent to which an employee possesses the practical/technical 

knowledge required to do the job. The employeeâ€™s commitment to the University Value 

of Personal Development. 

 

Creativity â€“ The extent to which an employee proposes ideas, finds new and better ways 

of handling responsibility. The employeeâ€™s commitment to the University Value of 

Responsible Stewardship. 

 

These new performance evaluations have been well received by our staff and 

administration. It assists everyone in knowing, understanding, and living our institutional 

values. 

 

Closing 

 

We believe we have made an excellent start in stressing the importance of our core values 

of personal development, respect, integrity, community, excellence, and responsible 

stewardship with our students, staff, and faculty. We know our hard work, time, and effort 

is beginning to have an effect on our campus community and culture. We have seen 

increases in student satisfaction, retention, and enrollments. Everyone feels the difference. 

 

In addition to all we have done thus far, this past year we had values descriptions placed on 

12x12 clear tiles. They are posted in each residence hall lobby, student affairs department 

lobby, fitness center, and student center. Our expectation is that our students, faculty, and 

staff will choose to learn to live and love our institutional values. 

 

We feel it is imperative to stress the process of values education with our students. The 

Division of Student Affairs will continue to be one of the important leaders on campus in the 

area of values education. Continuing our tradition of commitment to values education 

through clarifying, acting upon, teaching, and role modeling values will lead to the ongoing 

growth and development of our students. We know if we are able to accomplish our goal of 

values based education for all of our students, it will make a difference in the lives of our 

students, staff, faculty, and our institution. 


