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The Grand Experiment:The Grand Experiment:

◦
 

How we got acquainted with strengths
◦

 
Our contribution to the Strengths Revolution

at Greenville College
◦

 
One way this project changed our lives



How It All BeganHow It All Began
Nine campus leaders on a 13-hour 
van ride to the First-Year 
Experience Conference
--

 
Faculty Leaders

--
 

Dean of Students
--

 
Director of Student Success

•Examples of exemplary FYE programs
•Commitment to scatter and learn
•Exposure to four different approaches to     
strengths programming
•Commitment to having a plan before the group 
returned to campus

Recommendation: Find a way to involve a group of campus 
leaders in exposure to the strengths philosophy (Noel-Levitz, 
NACADA, Gallup conferences, etc.) 



The Positive Psychology MovementThe Positive Psychology Movement

1998 Martin Seligman, president of APA
Shifted the focus to “optimal functioning” –
what contributes to mental health and well-
being
Focus is on “fulfilled individuals and thriving 
organizations” -- hope, wisdom, virtues, good 
marriages, healthy families, productive lives, 
schools where students learn, communities 
where citizens are engaged



Strengths PhilosophyStrengths Philosophy

“Individuals gain more when they build on 
their talents, than when they make 
comparable efforts to improve their areas 
of weakness.”

--Clifton & Harter, 2003, p. 112
(journal: Positive Organizational Scholarship)



The Strengths PerspectiveThe Strengths Perspective

“You start seeing people in terms of who 
they are …

 
rather than in terms of who 

they aren’t…”
--Chip Anderson, 2000



Student ReactionStudent Reaction
“I shook my head in somewhat unbelief.  These 
results really did describe me, but four out of 
five of them I have seen as my greatest 
downfalls and weaknesses.  ‘How can these 
things be my strengths?” I asked myself 
silently…. But, this class has taught me that 
these are my strengths.  I do not have to be 
ashamed of them and using these strengths in a 
beneficial manner will help me in the long run.”
(Female Senior) 

Presenter
Presentation Notes
What was your first reaction when you received the report?  Did it accurately describe you?  Did it give you a different perspective on strengths vs. weaknesses?  

I often hear students say this exact thing when they take it.  They never realized that what they took for granted or what they thought might be a negative was actually given to them by God to be used for His glory.



What We Did: Creating a StrengthsWhat We Did: Creating a Strengths--
 Friendly Campus through Faculty Friendly Campus through Faculty 

Find Various Ways for Faculty to “Plug In”
In General Education Courses

(COR 101; COR 301; COR 401)
In Discipline-Specific Courses
(Psychology, Music, Business, Religion)
Three Faculty Paid to Advise Undeclared Students 
Using Strengths
(Faculty) Coaches Trained to Work with Athletes
“Learning Contracts” for Students on Probation
Faculty Interviews and Hiring



What the Strengths Revolution Looks Like What the Strengths Revolution Looks Like 
at Greenville Collegeat Greenville College

Strengths Across the Curriculum
StrengthsQuest as part of the first-year seminar (COR 101) 
required of all  freshmen.  Each COR 101 instructor is asked to 
devote at least three class sessions to the StrengthsFinder results.  
◦

 

Example:  Write a one-page paper on how you will apply one strength to assist 
with one assignment within the next 48 hours.

The COR 301 course for transfer students has been redesigned 
with a strengths-based perspective.

The interdisciplinary senior capstone course (COR 401) involves 
students working in small groups which must reflect a variety of
academic majors and a constructive mix of students’ strengths.



Residence Life 
Programming related to 
strengths is offered in an array 
of formats throughout various 
halls.
Culture Building through 
Residence Hall Mission 
statements, bulletin boards, 
door boards, and hall shirts
“Care Team” Meetings with 
at-risk students always involve, 
and usually begin with, a 
conversation about the student’s 
strengths. 
The “Learning Contract”
completed by each student on 
academic probation includes a 
listing of the student’s strengths.

What We Did: Creating a StrengthsWhat We Did: Creating a Strengths--
 Friendly Campus through Student LifeFriendly Campus through Student Life

http://www.greenville.edu/academics/gallupstrengths/images/strengths promos.jpg
http://www.greenville.edu/academics/gallupstrengths/images/hall logo.jpg
http://www.greenville.edu/academics/gallupstrengths/images/Strengths Promos 2.jpg


The “Counselor Intake 
Form” used in the Counseling 
Center includes a listing of the 
student’s top five strengths.
Resident Assistants of Freshmen 
completed Strengths 
Interviews with freshmen 
students.
Student Discipline Meetings 
were held with a strengths 
focus.
Resident Assistant Selection 
and Training had strengths 
components.

What We Did: Creating a StrengthsWhat We Did: Creating a Strengths--
 Friendly Campus through Student LifeFriendly Campus through Student Life

http://www.greenville.edu/academics/gallupstrengths/images/strengths promos.jpg
http://www.greenville.edu/academics/gallupstrengths/images/hall logo.jpg
http://www.greenville.edu/academics/gallupstrengths/images/Strengths Promos 2.jpg


CampusCampus--Wide Visibility to StrengthsWide Visibility to Strengths

Greenville’s Intranet site includes a “sort” mechanism 
allowing employees to see the strengths of other 
employees (with their permission) and to do a sort by 
each of the 34 strengths to see which employees have 
that strength. 

All students in Greenville’s degree completion program 
(currently 200+) use Now, Discover Your Strengths as a 
textbook in the first module, with about two hours 
devoted to helping the cohort understand and apply 
their strengths as these adult students return to college.

All faculty and staff have been given a personalized 
“strengths plaque” that can be posted outside the office 
door or placed on a desk or office shelf.  



Wide Visibility to StrengthsWide Visibility to Strengths
 (continued)(continued)

Several athletic coaches incorporated awareness of 
strengths in team-building and linking athletic success to 
academic success.

Each Board of Trustee committee spent time with a 
campus “Strengths Coach” to discuss their individual 
strengths and how the committees could work more 
effectively around their strengths.

The student newspaper ran weekly a “StrengthsFinder
Horoscope” for several months, as well as several 
articles about the strengths project.



Student Humor Around StrengthsStudent Humor Around Strengths



Student Interest in Strengths



What Did We Learn from this What Did We Learn from this 
Grand Experiment? Grand Experiment? 

Strengths Awareness Increased  Strengths Awareness Increased  
SignificantlySignificantly

[Scale: Percent “strongly agreeing”

 

with the impact statement.]



What Did We Learn from this What Did We Learn from this 
Grand Experiment?Grand Experiment?

Students were helped to learn more 
about themselves.
They were motivated to try harder.
They saw how their strengths can be 
used to further their future goals.
They saw the connection between their 
strengths and God’s calling in their lives.
They learned to rely on their strengths to 
accomplish tasks.



What Did We Learn from this What Did We Learn from this 
Grand Experiment?Grand Experiment?
Student Ratings of Academic Advising 

Improved at Both Institutions



What Did We Learn from this What Did We Learn from this 
Grand Experiment?Grand Experiment?

In addition to strengths awareness, sophomores reported:

-

 

greater career decision-making self-efficacy

-

 

enhanced confidence in the career planning process

-

 

and awareness of the campus resources available to students

0
1
2
3
4

Certainty Self-Efficacy Planning Campus
Resources*

Comparison of Career Certainty in 
Sophomores on Both Campuses

Control
Exptl



Lessons from the TrenchesLessons from the Trenches

Not Everybody Will 
“Get It”

 
or Want It -

 
Ever

Fan the Flame of Those 
Who Do!
Students Love to Talk 
about Strengths!
“Leaven” Can Have a 
Beneficial Impact from 
Many Directions 
“Users” Are Looking for 
Practical Help
Ownership by Someone 
with Budget Clout Helps
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What Might Others Learn? What Might Others Learn? There will always be resistance to There will always be resistance to 
any new idea.  Find the champions on your campus (students, any new idea.  Find the champions on your campus (students, 
faculty, administrators)!  faculty, administrators)!  
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2006 The Gallup Organization, Princeton, NJ. All rights reserved.



What Might Others Learn? What Might Others Learn? Students tend Students tend 
to love learning about their strengths to love learning about their strengths 

Most students are encouraged and excited when 
they receive their strengths printout.

Most students choose to share their strengths with 
someone within 24 hours.

A strengths culture provides a vocabulary that is 
empowering and creates “belonging.”

Without knowledgeable support, most students 
lack the skills for capitalizing on and fully 
developing talents into strengths. 



What Might Others Learn? Various What Might Others Learn? Various 
Approaches and Catalytic GroupsApproaches and Catalytic Groups

Top Down – Greenville College and 
Azusa Pacific University

Grass Roots/Bottom Up – Point Loma 
Nazarene University



What Might Others Learn?  What Might Others Learn?  
Understand the Strengths of Those in Understand the Strengths of Those in 
Opposition;  Respond AccordinglyOpposition;  Respond Accordingly

Certain Strengths Patterns tend to 
resonate with the strengths approach

Certain Strengths Patterns are more 
cautious to accept new ideas 



What Might Others Learn?  What Might Others Learn?  Link Strengths to Link Strengths to 
Institutional Mission and Student Flourishing Institutional Mission and Student Flourishing 

Talents exist in every human being.
Skills and knowledge (EDUCATION!) help 
hone talents into strengths.
People have often felt criticized in areas related 
to their strengths.
Every strength has a “shadow side.”
Combinations of strengths are important.
Every human being has value and immense 
potential.  Our job is to help the next 
generation discover and develop all that has 
been built into them. 



Creating a StrengthsCreating a Strengths--Friendly CampusFriendly Campus

What about the cost?

Target spheres of influence
One person can make a difference

Pass the cost to students (e.g. through bookstore, 
Career Services)

Attract new budget dollars through proposals

Reallocate budget expenses:  Aligning budget 
planning with strengths philosophy



Q & AQ & A
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